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Agenda

1. Introductions

2. Project Status Update

3. Opinion of Probable Construction Cost Estimates

4. Funding Summary

5. Next Steps & Schedule



Schematic Site Plan
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61. Market Street Reconfiguration

2. Chestnut Street Extension Reconfiguration

3. Water Street Reconfiguration

4. Transit Center

5. Parking Garage Rehabilitation

6. Transit Platforms



Schematic Project Plan
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Schematic Estimate

• Parking Garage Rehab ONLY

• Useful life vs. maintenance 
costs and owed debt

• Is there a better and higher 
use of the parcel?

• What would demolition and 
rebuild cost? 

• Allow for a preferred site and 
building design



Proposed Schematic Revision Plan



Proposed Schematic Revision

• More than half LESS of 
the rehabilitation cost 
estimate

• Allows for future 
development above

• Useful life vs. 
maintenance cost and 
owed debt

• Offers preferred site and 
building design 



Funding Summary



Cost/Funding Considerations

- Additional $5.5M+ from NYSDOT

- Bonding interest rate

- Cost to maintain existing garage

- Paid Public Parking 

- Refined cost estimates

- Project phasing / bid alternates

- Tree planting grant

- NYSEG decorative lighting grant

- NYSDEC EV Charging grant

- Interested developer(s) / Other?



Next Steps & Schedule

• Next Steps 

• Respond to Council and Public Questions/Comments

• Progress with Final Design Phase

• Provide an updated Construction Cost Estimate

• Finalize Construction Documents

• Schedule

• Final Design & Construction Documents September 2023

• Environmental Review & Permits November 2023

• Bid Process & Selection of Contractor(s) November 2023 – January 2024

• Construction 2 to 2.5 years
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