Infrastructure Utilization —Workgroup #2

Meeting Minutes from 1°* meeting on 9/22/2022 5PM
Location: Keller Williams Conference Room, 31 Main Street, Oneonta NY

Present:Joan Fox, Matt Nissen, Jessica Reynolds, Ed Overbey, Sheldon Edison, Mark Drnek, and Jennifer
Armstrong.

e Introductions
e Briefremarksfrom Mayor Drnek and Housing Commission Chair
e Discussion: Work group priorities and mission

Action #1: Identify and Catalogue vacant/useable/developable parcels
Action #2: Identify potentially convertible buildings
Action #3: Address and work on solutionsto increase landlord potential to utilize upper floors of

existing rental properties.
Action #4: Review otherhousing studiesinrural, historictowns that have had similar housing
issues.

e Election of Chair:Joan Fox was nominated by the group, all approved and Joan accepted.

Adjourned: 6PM

Next Meeting: 10/27/2022 5PM, Location: City Hall (TBD).



